










 
Goals of the Animal Behavior Program 
 
DACC’s behavior program will be comprehensive and address animal behavior and 
sheltering from all relevant aspects, with the intent to have a strategy for each key 
behavioral factor that influences animal adoption and euthanasia. The goals of the 
behavior program are to: 
 

1. Reduce the numbers of animals surrendered to DACC for behavioral reasons by 
providing educational and intervention services to pet owners so they may retain 
their pets. 

 
2. Provide the behavior assessment and modification programs necessary to 

produce adoptable and appealing animals.  This requires a standardized 
behavioral assessment program based on industry standard protocols, and 
individualized modification/treatment plans for each animal based on that 
animal’s particular needs. 

 
3. Increase the likelihood that adopted pets will remain with their new families by 

accurately assessing the behavioral characteristics of each pet and matching 
them with a home best suited for that pet’s needs. 

 
4. Ensure animals that are safety risks are not placed with the general public. The 

placement of unsafe animals, particularly dogs, creates a negative stereotype of 
shelter animals and results in driving the public away from animal care centers as 
a place from which to select a pet. 

 
5. Increase the quality of life of the pets in our care by providing environmental 

enrichment activities for sheltered pets.  Such activities include exercise outside 
of their primary housing area, scent and audio programs to create relaxing and 
novel experiences, providing toys for diversion and energy dissipation, and 
special training and behavior modification modules. 

 
6. Increase the knowledge and competency of staff and volunteers regarding 

animal behavior. Well trained and educated staff and volunteers are more adept 
at recognizing behavioral issues, providing the appropriate response and care, 
and assisting prospective adopters about which pet to select. 

 
Elements of the Animal Behavior Program 
 
A comprehensive animal behavior program has many facets that impact every way in 
which behavior issues affect an animal’s future.  DACC’s program proposes to include 
the following categories: 
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Staff and Volunteer Development 
Increasing the animal behavioral knowledge, skills, and abilities of staff and volunteers 
will provide a more competent and responsive workforce to assist the animals and 
adopters.  This development will include: 
 

1. Employing a full time animal behaviorist to oversee DACC’s comprehensive 
animal behavior program. 

 
2. Structured training provided by professional animal behaviorists using humane 

and non-aversive training methods.  These trainings will be provided at different 
levels:  introductory, intermediate, and advanced. 

 
3. Development of a cadre of subject matter experts (SMEs), consisting of staff and 

volunteers, who have demonstrated advanced animal handling and behavioral 
knowledge skills.  These SMEs will work at each animal care center and provide 
daily oversight for animal behavioral programs at these centers. 

 
4. Development of DACC policies and procedures to provide for a structured, 

humane and progressive animal behavior program. 
 
Education and Intervention 
Preventing animals from ever entering an animal care center is the best way to help 
them remain in their existing homes.  In most circumstances, owners surrendering pets 
for behavioral reasons do so because they feel they have no other choice.  The 
intervention services will consist of: 
 

1. Online resources that provide information on correcting animal behavioral 
problems. 

 
2. Email and telephone consultation with trained staff and volunteers to provide 

more detailed or specific assistance for the needs of that pet owner. 
 

3. In person assistance for more significantly challenging situations. 
 

4. As resources permit, community dog behavior and obedience classes. 
 
Animal Care Center Programming 
Behavioral programming services at DACC’s animal care centers will consist of the 
following aspects: 
 

1. Behavioral assessment test 
2. Behavioral history/relinquishment 
3. ACC behavioral guidelines/plan 
4. Professional behaviorist on staff 
5. Foundation behavior and training program 
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6. Behavioral problem/modification program 
7. Adoption screening 
8. Behavioral counselling - pre and post adoption 
9. Post adoption follow up 
10. Tracking and statistics 
11. Train staff and volunteers 
12. Medical interactions 
13. Identify time, space, technology, and staffing resources 
14. Informational resources for staff and public  
15. Environmental enrichment 

 
Conclusion 
The establishment of a behavioral modification and enrichment program at DACC 
animal care centers will result in reduced animal surrender, more successful placement 
of animals into their new homes, reduced animal behavioral problems in the animal care 
centers, and a reduction in euthanasia for behavioral reasons.  Much as the medical 
program is a key factor in the successful management and placement of animals, the 
behavioral program will also provide a structured framework in which animals may 
receive the necessary behavioral modifications and environmental enrichment programs 
necessary to ensure their successful placement into permanent, loving homes. 
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Enclosure III 
 
 
 
 
 
 
 
 
 
(DATE) 
 
 
 
Ms. Wallis Annenberg 
Annenberg Foundation 
2000 Avenue of the Stars, Suite 1000 S 
Los Angeles, CA 90067 
 
Dear Ms. Annenberg: 
 
At its meeting of July 12, 2016, the County of Los Angeles Board of Supervisors 
accepted, with thanks, the generous donation of $100,000 from the Annenberg 
Foundation to support the Department of Animal Care and Control’s efforts to 
rehabilitate more animals through animal behavior modification and training. 
 
The Board members requested that I express their appreciation to you for this generous 
donation. 
 
Very Truly Yours, 
 
 
 
LORI GLASGOW 
Executive Officer, Board of Supervisors 
 
 




